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OcHOBHble Npu4nHbl TMbenn 90% ctapTanos

NcTouHumK: onpoc 2038 noapoctkos 1 127 CustDev, npoBeaeHHbIX KOMaHAOM
NcTouHMK: https:



https://vc.ru/marketing/234306-pochemu-zakryvayutsya-startapy-statistika-2021

CUSTDEV

OnpoweHo — 2038 yen
Ny6UHHDBIX MHTEPBbLIO — 127 yen
OxBaTt — 21 pervoH

Pe3ynbrathbl
Jlngepam naen cnoxKHo cobpaTtb [MoApOCTKMN He 3HAOT O MOJIOAEKHbIX
N yaeprKaTb KOMMETEHTHYIO 23% Uaeit He Pa3BMBAIOTCH Mepax NoAAEPHKKU
KomaHAay

NU3-3a OTCYTCTBUA KOMaAHObI



. L
YR 3

PELLEHUE

Mnatdopma Net Junior nomoraer
nogpoctkam 14-17 net HanTU KOMaHay
eAMHOMBbILLUNEHHWNKOB, MNONYYNTb CTEMNEHb
dunHaHcoBOM cBOHOAbI U Ppeann30BaTb
CBOM NpeanpuHUMaATENbCKME MEYTbI



LENEBAA AYAUTOPUA

OCHOBHOU LEeneBoU ayauTopMen NPOEKTa ABAAIOTCA NOAPOCTKM, TaK Kak naatdopma npegHasHaYeHa ana HUX

Ha ocHoBaHMM AaHHbIX N1aTGOPMbI, Mbl
COCTaBMM NOPTPET KNHOYEBOTO

no/sb3oBaTens:
LLIKonbHWKK 14-17 nerT, Yyauwmeca LueHTpoB

Adenakowme CtapTarbl AOMNOJIHUTE/NTbHOTO 06pa3OBaHMFI

@ MNapeHb

T 15-17 net

Kutenb PO LLIkonbHMKK 8-10 Poautenu,
K/J1aCCoB, 3anHTepecoBaHHble

3anHTEepecoBaH B CO34aHNK 3awmuiatome B ycrexe CBOUX

He mo)keT HanTu
eANHOMbILINEHHNKOB

He mokeT HanTu
dUHaHCMpOBaHMe ANA
peanusaumm naeu

“Fq M Pa3BUTUM NPOEKTA MPOEKT B LIKO/E aeten

B Poccum 5,6 mnH. WwiKonbHUKoB 14-17 ner




YYACTHUKU U NMPOEKTDI

wcum Nusynes 10nus Benoseposa Texnoanepxxa
KpyrnocyT

Analytics Marketplaces

arp ar ar

Anexkcauap Cuknotos Nus XycHyTansosa AncHa Bykuna

Librum

ar

Aaumna Byracackmit Mmpan Axmenos s Noanueareca

Noanncarecn




OYHKLUUU

CeTb KOHMOpP MOXHO BHEAPUTb B CUCTEMY
0bpa3oBaHMA KaK MHCTPYMEHT OpraHmn3aumm
NPOEKTHOM AEATENIbHOCTM YYaLLUXCA U
LLUKOJIbHOrO MHULUMATUBHOIO
6roaKeTnpoBaHMUA

YaT (meccenaxep)
ANs 06WEeHNs Yy4aCTHUKOB

ObveanHeHue D - Mogynb Wiki
LUKONbHUKOB I ANA ONUCAHWA NPOEKTOB

B KOMaHbl
I'Iy6nV|Kau,Mﬂ KOHKYpCOB
N aKcenepaTopos Ans
Pa3BUTUA MPOEKTOB

CoBMeCTHbIM KaneHaapb
ANA BeaeHnA 3aaa4

MNonck eAUHOMBILL/IEHHMNKOB
no KOMI'IeTeHLI,VIFIM




AHAJIN3 KOHKYPEHTOB

MpAMble KOHKYPEHTbI KocBeHHble

JlereHpa: HeT BO3MOHOCTU * - ecTh BO3MOXHOCTb, * - peannsoBaHO




KOHKYPEHTHbIE MPEUMYLLUECTBA

nonynaPHOCTb NOAOBHbIX
CEPBMUCOB CPEAMN MONOAEXMN

Ha ocHOBaHMM NpOBEAEHHOTO
onpoca, BbIACHWUAN, YTO Web-
nnaTdopmbl — OAUH U3 CaMbIX
NCNOJIb3yEMbIX CEPBUCOB

MHHOBALIMOHHOCTb NPOEKTA

MpoaHann3npoBaB PbIHOK, Mbl
BbISICHW/IU, YTO PaHee TaKuXx
MOJIOAEXKHbIX NNaThopm

He c034aBasiochb

ONTUMAJIbHBIV ®YHKLUMUOHAN

Ha nnatdopme npucytcTeytoT
Bce QYHKLMU, HeobxoaMmble
ANA paboTbl Ha, NPOEKTOM

ALANTUBHOCTH NOA OPYTUE
BUAbl YCTPOMCTB

Mnatdopma nmeeT afanTUBHYIO
byHKUMIO noa MobunbHble TenedpoHbl

CO34AHUE NOA COBCTBEHHYHO
AKTYAJIbHYIO NOTPEBHOCTb

MoHMMaem, yTo TpebyeTcs NoNb30BaTENO
Ans ynobHoro nonb3osaHuaA. Co3aanu
«ans cebs»

PACNPEAENEHHOCTb BE3
NMPUBA3KU K TEPPUTOPUA
BO3MOXHOCTb NONb30BaHNA BHE

3aBUCMMOCTM OT MECTa
NPOMKUBAHUA/HAXOKAEHUS



OBbbEM PbIHKA B POCCUU

SAM: 825 mnH P

CpegHun NpuUpocCT pbiHKa
B rojg,

K 2025 roay, o6bem pbliHKa
byneTt gocTmraTb

MonoaexHoe
npeanpPUHUMATENbCTBO
aKTUBHO pa3BMBaeTCA




MCTOYHUK PUHAHCUPOBAHUA

AQMWUHUCTPALMA MYHULMOANUTETA
HaNPSAMYIO BblAENAET Ha NPOEKTHI
A0 3 MUIIMOHOB pybaen B rog,

3% ot 6roaXKeTa LLKO/bI
NAATHbIX YCAYr

[106poBO/bHbIE
| MOXepPTBOBAHMS
poauTenen u op. auy,

6% ®oHAaa
AEeHEeXKHbIX CpeacTs
Ha CONPOBOXAEHUNE

Cetn KOHMOp MoanucKka 99 py6/mec

(TapreTnpoBaHHaA paccbliaKka)

*Kaxaan 6togKeTHaa 1AM aBTOHOMHaa obpa3oBaTesibHaA OpraHM3aLmMsa MMeeT NPaBo OTKPbITb CNeunanbHbi CYET ANA 3a4MC/IeHNs BHEOIOAMKETHbIX CPeacTB



KnioueBble
napTHepbI

BU3HEC-MOZE/b

KnroueBble
BuAbl AeATE/IbHOCTU

LleHHOCTHbIE
npeanoXXeHus

B3anMooTHoLweHuUs
C KIMEeHTOM

NoTpeburenbckue
CEerMeHTbl

1. OpraHuaaTtopbl MNPOEeKTHbIX
KOHKYPCOB W akcenepaTtopoB
2. LeHTpbl 4ONONHMUTENBHOro
obpazoBaHKs TEXHUHECKOW
HanpaBneHHOCTH

3. Wkonel

4. lNnowaakn, pa3suearoLLmne
MOMoaeXxHoe
npeanpuHMMaTenbLCTBO

PaspaboTtka nnatchopmel, NOMCK
AoMeHa, paspaboTka avnsaiHa,
obenyxueaHune
nnathopMbl(CoL,.CeTH), OTBETEI U
pelleHue npobnem
nonb3oBareneu

KnioueBble
pecypchbl

lMnatgopma.

1. BoaMOXHOCTb yKa3aTb
CBOW KOMMETEHLUMN N MHTEPECHI

ANSl NPOEKTHOro y4yacTus
2. BoaMOXHOCTb BONNOTUTbL

B JKM3Hb MPOEKT C MOMOLLbK
€0UHOMbILLITEHHNKOB

3. CobcTBeHHas counanbHas
ceTb C yaAobHbIM hyHKLMOHaNoM
4. BO3aMOXHOCTb NoucKa
€0UHOMBILLNEHHNKOB

5. MpuBne4veHne Monoaexu aAns
y4yacTusi B KOHKypcax

LLIKONbHWKKU U CTYOEHTHI,
coBupatolLve KomaHabl
€0MHOMbILNEHHWKOB ANA
peanuaaunn CBOUX MPOeKTOB

Tex.nogoepxka, ObicTpble
OTBETbI HA BONPOCHI
nonb3oBaTenen u peleHne ux
npobnem

KaHanbi
cObiTa

TexHonornyeckme npoeKTHbIe
nnowaaku, yypexaeHus,
akceneparopbl 1 KOHKYPChI,
LIKOSbI

CtpykTypa

nigepixKek

NMoToku nocTtynineHuA
A4oXonoB

1. CogepxxaHue 1 obcnyxmMBaHue nnargopmbl
2. ObcnyxxmBaHne 1 onnara cepBepoB

3. MapKkeTuHr

1. ®UHaAHCUpPOBaHME NnaHUpyeTca OT CTeMKXoNAepoB (NapTHEPOB U MHBECTOPOB)
2. byget goctynHa nnaTtHaga ycnyra “[lobaBneHue KoOHKypca”™ Ha nnaTtgpopme

3. ®oHA WKOMNbHOMo UHULMATUBHOMO 6ro4KeTUpOBaHUA

4. natHaa nognucka Ha TapreTupoBaHHble PacChIfKu




TEKYLLLMIA ONbIT U AOCTUXKEHUA

3a 1 roa NPoOeKT pa3BuacA OT uAaeu Ao NPOAYKTa,
npemun #MbIBMECTE 2022

Mpemua «MHHOBaUuK B 06pa3oBaHMMU» Ha

lNepsaa npeseHTauna MVP [JopaboTtka, opuumnanbHoe OTKpbITUE NAATHOPMBI, Global Impact Conference 01.08.2022
Ha MHBECTULLMOHHOW ceccmm Mobeautens npemun #MbIBMECTE 1 mecTo «TBOE ZIENO. Monognoii
«TexHonnaepbl byayuiero» Mobeautenb «bonblas Pa3segKa» npeanpuHUMaTens Poccum»
22.04.2022 04.07.2022 23.12.2022
3akntoyeHne MHGOPMaLMOHHbIX NAPTHEPCTB: 3anyuieHa peknama B VK.
«CKonkoBo», «TexHONMAepbl byayuiero», 3apernctpuposaHbl nepsble 729 nonb3oBaTeneu

npusnedyeHune 250 Tbic. pyb. ot BU3HecmeHa
15.05.2022 23.03.2023


https://vk.com/video416376177_456239076
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PER/IAMA VK

Peknama B VK. 3a 6 gHeli 1 1 800 pybneit nonyumnn 40 477
noKa3os 3 HMx 137 nepexogos. Ha nnatdopme
3aperncTpupoBanmnchb 23 yenoBeka.
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B Mockea
CaHkT-MeTepbypr
LoHeux
MNeHsa
Mepmb
PocTos-Ha-JloHy
Hoeocubupck
Kemeposo
CapaHcK
Baprayn
Benropof,

OMEK

KuwmHee
Hyp-CynTaH / AcTasa
Daugavpils

Noroiick
KpacHoApCK

Tyna

NyraHck

Hoebl#t Ockon

[pyrve ropoga

Meplexoas!

CPL (Cost Per Lead): cymma Ha peknamy / KOn-Bo 03epoB =
1800 /23 =
80 py6. oaHa peructpauus.

19 dpespana 2023

18 dpeBpana 2023

17 dpespana 2023

16 cbeBpanna 2023

15 cpeBpans 2023

14 cpeBpana 2023

Lieneean ayaMTOpHA

700000

Oxgar

6.3K— 10K

300.00 P

299.56 P

299.22 P

209.20P

299.29 P

300.00 P

2997.27TP

7402

7036

6 684

6321

6377

6 657

113 069

Mokasbl

9.0K - 15K

MNepexoabl

12—-20

EropweT, £

300

0.284 %

0.341 %

0.299 %

0.380 %

0.329 %

0.376 %

0.268 %




CTPATEInAa PASBUTUA

1 peBpana - 19 mapra 2023

CTaTb N/oLWaaKOM

MOoJ1040eXXHOIro ABUXKEHUA

npeanpuHUMmaTenem

MNoaneprKka HOBbIX

cPOPMUPOBAHHbIX KOMaHA,

1 masa — 31 asrycra 2023 e 2024 - 2025

MacwTtabuposaHue,

npusnedyeHmne 2500 nonb3oBaTenen,
NapTHEPCTBO CO WKonamum PO,
BHeapeHue HenpoceTu

,@g

0 20 aHBapa — 28 ¢eBpana 2023 e 20 mapta — 30 anpena 2023

MpogsukeHne naatpopmbl
Ha KOHKypcax n VK
(730 nonb3oBaTenei)

Peannsauma NnepBoro «XMBOro» NpoeKTa
MHULUMATUBHOIO BIOAKETUPOBAHUA
TpeHuHr-urpa «7 soft skills
npeanpuHUMaTens»

1 ceHTA6pa — 31 pekabpa 2023

Munot: Camapckas obnactb. MapTHEpPCTBO
CO WKO/IaMK, peannsauma nepsbix
NPOEKTOB Ha NaaTpopme, MCNOoNb3yA
NHULUMATUBHOE BtoaKeTupoBaHMe



HALLA KOMAHAA

Makcum lNMuuynes

CEO,
npe3eHmayus u rnpoosuXceHue,
2/1a8HbIU AOMUHUCMPAamop naamaopmsi

Muxann Mepasepes

KoHmeHm-meHeOoxep, HarnonHeHue
KOHKYpCamu, akcesnepamopamu, rnposedeHue
onpocos u uHmepssto LIA (CustDev)

Bnrnagumup KopHees

Pazpabomyuk, mexHu4yecKoe
cornposoxcoeHue naamgopmel,
dopabomka u mecmuposaHue Ha 1K
U MobusbHbIX ycmpolicmeax
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